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Abstract
Post Covid 19 as workplaces are reopening, employers have discovered that their employers are not ready to give
up remote work. Due to COVID-19 employees who started working remotely now support it and want to continue
doing so. With an ongoing global pandemic, organizations cannot ask the workforce to return to office full time
and they cannot say yes to remote working too. In such situations when companies decide to return to office
spaces, a Hybrid work model works the best. Organizations around the world have adopted the Hybrid Work
Model. This paper aims to identify the preferences of millennial employees with Hybrid work model and what
implications it has on their overall wellbeing. The implications and conclusions arrived at are based on previous
research studies and results of surveys conducted by various organizations.
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I ntroduction

Prior to COVID-19 Outbreak, ailmost 52% of the employees globally worked from once in a week at least and
68% employees opted WFH once per month, After the Pandemic declaration, 88% of organizations have enabled
employees to work from home [2]. Hybrid work appeared as the most feasible work arrangement during the
pandemic. Where organizations transitioned to remote work using virtual collaboration tools in order to remain
productive. Although organizations had opted for remote workers pre-pandemic, such working arrangements
accelerated overnight post-COVID -19 outbreak as social distancing became mandatory and in person meeting to
virtual collaboration.[6]. Hybrid work mode is a flexible approach which allows the employees to divide
their time between working at office and working from home, A hybrid work model incorporates a
combination of in-office and remote work in an employee’s schedule. Occasionally employees
get the chance to pick and choose when they come in to the office and when they work from home.
There is no standard Hybrid Model that fits the entire organization. Each organization has to develop
a hybrid model based on the company’s and individual employee needs[22].

Objective of the Study

1. To Discuss the Popular Hybrid Work Model Structures.

2. To Understand Millennial’s preference towards Hybrid Work Model.

3. To Understand the Impact of Hybrid Work model on overall well being of Millennial employees.

There are variations of Hybrid Moddl; it variesin flexibility.
e Hybrid at-will: Employees can choose which day(s) to come into the office
e Hybrid split-week: The company assigns specific days for on-site and remote work byteam or
function
e Hybrid manager-scheduling: Managers choose which day(s) their team comes into theoffice
e Hybrid mix: A combo of al three options

Theoretical Conception

The hybrid structures used by organizations have changed in the last two years. Popular Hybrid Work Model
Structures

1. Remote First: Many Organizations are choosing to go remote-first, where in the company operations will
be carries our remotely. Most of such organization will keep their office spaces for employeesto work
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collaboratively or solo occasionally. Examples of such organizations would bedrop box and quora which have
completely shifted to Remote-first space. In this approach, employees can even relocate away from the office, but
organization will keep the office spacefor employees who value it. Remore-first doesn’t not imply that teammates
will never meet again. Fully remote organizations conduct annual retreats or community collaborative work where
employees living in the same city can choose to co-work together.

2. Office Occasional: Some organizations which are still not sold on remote work and don’t want to lose the
moneyon unused office space are eager to get back to office. Such organizations may set up a hybridwork model
which can be described as Office- occasional. [22]. In this approach employees come in to the office few times a
week. Unlike remote-first approach where office spaces are used for collaboration, this model uses the office
space to blend solo work and in-person collaboration depending on the company’s needs. In this model the
organization doesn’t go fully remote, instead they keep their office space open for employees to spend some time
init. In this case the workforce will be mostly local as they have to come to office occasionaly [22].

3. Office First, Remote Allowed: This model focuses on keeping both the remote and office work but
designate office as the primary workplace. This arrangement was common prior to COVID-19, where most of the
work force worked from office and a very small percentage of employees worked remotely. If the leadership
works from office, then this approach is likely to be used. The company tends to become office-centered by
default as the leadership team will have in-person conversations and collaborations with the workforce except the
remote workers. In thisapproach, organization offers a remote work policy and hence have some employees
scattered. but those who work in-office get better connections and opportunities compared to those who work
remotely, because they work closely with the leadership team [22]. After realizing the benefits and challenges of
remote work, Organizations are now adopting a hybrid work model that best suits their workforce to encompass
greater flexibility in work culture while maintaining in-person interactions which are crucial for the organization
culture[17].

Many surveys and research reveal the factors that drive the hybrid work:

e According to McKinsey Remote work has proven to be successful, as majority of the executives
have observed notable improvements in terms of individual productivity, diversity and inclusion
[19].

e According to dimensional re-search 57% of employees would consider quitting their current job
if the employer demands to return to office full-time. Employees demand greater flexibility [4].

e As per a study conducted by Fortune, 74% of CEO’s consider Hybrid mode as an opportunity to
reduce the real estate cost and travel cost. They even expect to reduce their office space [20].

e The major advantage being the Sustainability: During COVID-19 pandemic daily global CO2
emissions decreased by 19% because of reduced transportation (reduced commutes and business
travel) and reduce e ectricity usage in office spaces due to hybrid work mode [4].

Millennia’s Employees

Millennia’s are the largest share of the workforce comprising 75% of the global workforce by2025. Millennial are
people born between 1980-2000 who grew up with accessto internet and digital technology. In the last couple of
years, the workforce has begun changing dramatically due to covid-19 Pandemic and digitization and automation
of services [17]. Millennia’s are perceived to be impatient, disloyal and self-important [12]. Millennia’s are
assumed to be less career oriented than other generation cohorts and emphasize more on flexible career paths as
compared to previous generation cohorts.[13] Flexibility and autonomy are the key factors Millennia’s look for
while choosing their employer.

Do Millennia’s Prefer Hybrid Mode?
53% of Millennial Hybrid workers are most likely to change the job if their currentemployers[18]
49% of millennia’s rather not take the exasperating commute to the office and live stress-freelives [18]
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73% of Millennia are reported that hybrid work environment has benefited their career growth [16]

Majority of Millennial employees expect more than 10% raise pay to compensate for the change [16]

Deloitte in their study found that 67% of Indian Millennia’s rather hybrid work mode and view it as an
opportunity to improve work life balance.

Why Millennia’s Prefer Hybrid Working M ode?
1. Finance: Over 80% of Millennia’s in a survey revealed that hybrid work mode has helped them to have
secondary paying jobs and follow their passion while they are able to pay comfortable for all their expenses[17].

2. Work Life Balance: Gen Z and Gen Y agree that good learning opportunities, positive work culture and great
work-life balance are the top motives while choosing a new workplace [18]. Additionally, they also prefer hybrid
work mode, given that it hel ps them save money, and also enables them to spend more time with their family, and
also follow their passion or side hustle. About 23 % of Millennia’s 19% of Gen Z and said that if they were in
command, they would provide employees the flexibility of choosing working hours and place to improve the
work-life balance [19].

3. Environment: The survey also revealed that 95% of Indian Gen Y and Gen Z ers are trying to curtail ther
individual impact on the environment. It was also found that Indian Gen z & Gen Y ers want their organizations
to invest in projects and ideas such as banning single-use plastic, providing training and awareness on such
subjects and giving incentives to employeeswho adopt green practices and eco-friendly choices. The survey
results revealed that the major concerns for Gen Z and Gen Y were concerned about education, training, skills and
unemployment& mental health [15]. As per most surveys and researches conducted there seems to be a
correlation betweenHybrid work and overall wellbeing of employees. The hybrid work mode has had a positive
impact on wellbeing of employees of al generations [14]

Discussions

This rapid review aimed to identify the preference of millennial employees about Hybridwork mode and how
it impacts them. As COVID-19 is not severe in India as earlier but the 4" wave is expected, in this regard
organizations are encouraging their employees to return to office while still keeping hybrid mode as an option [7].
Hybrid work mode will be the preferred work mode by organizations that wants to manage social distancing to
prevent further COVID-19 outbreaks [2]. It’s clear that both the employer and employees see value in the hybrid
work. A 77% of organizations have already gone hybrid [18] and 56% of the company are empoweringemployees
[18]by allowing them to decide when and how often they wish to work from the office. A Wakefield Survey
shows that 47% of millennial employees would change their jobif their employer didn’t offer hybrid work model
[16]. 63% of the employees say that flexibility makes millennia’s feel more empowered. And this is the key
reason why millennia’s are attracted to the Hybrid model.[16]

Figure Respondents Preferencefor Flexibility with respect to Location and Time.
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It wouldn’t be fair to assume that working from home could be productive and fulfilling forall the millennia
employees. Many employees lack the right conditions and environment at home to feel productive every day.
(Surroundings, kids, noise etc) [14]. While there are many studies that has revealed the millennia’s preference for
the Hybrid Work System there also studies that reveal a different impact Hybrid Work Mode has on Millennia’s.
It’s been observed that Spatial Hybridity changes the nature of work, work organization and management of work
in different spaces and it results in different practices and experiences in office and home setting [3]. Workersin
hybrid workspace seem to maintain 2 different styles of work-practicesin terms of what they do and how they do
itin workspace [13].

When People work from home, they feel that they have got something to prove because nobody can see them
working and this feeling is stronger among the female employees, since their tasks are split in to in two streams:
an office stream and a home stream [12]. As the world is shifting to hybrid work mode, Gen Y who are in the age
bracket of 26 to 40 have different set of issues to deal with, they have duty towards their family. Many millennial
workers will have children and they live with their aged parents and most millennia’s are primary caretakers of
their ailing parents. In most family’s millennia’s are also the major breadwinners of their family. So they will be
burdened with family commitments and work responsibilities at the same time. Female employees who were also
mothers found it hard to manage the work and household activities and felt guilty that they couldn’t spend quality
timewith their children nor they were able to give their best at work [13]. Experts believe that millennia’s are the
ones who are struggling with work stress and a heavy workload [14].

The dilemma of being at home which the comfort zone of individuals is and working from home has also
impacted mental health of many employees both male and female. Work from home has aso led to confusion,
anxiety and depression among employees. Due to socia isolation lesser in-person communication, organization
found it chalenging to motivate employees and engage them all the time. The convenience of work from home
depends on the workload, clear task structure and well-established formal authority and of course the IT
infrastructure [12]. The Impact of Work from home has had both positive and negative impact on employee’s
physical and mental health depending on different moderators such as: conducive home environment, extent of
organizational support, and social connections other than work. Employees also faced work family conflict
(WFC) when demands of work overtook familycommitments [3]. The most relevant pitfall of Hybrid work mode
is that remote employees may end up feeling like second class citizens since there is little face to face interaction
with the leadership team. They are offered fewer career opportunities as compared to in office workers. Such a
situation is bad for employee productivity, engagement and retention [9]
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Conclusion

Millennia’s are currently the largest working population, who are of the age 26 to 41, implies that many are
getting in to leadership roles and have more authority and responsibility in the organization. They are authorized
to make decisions about how their employees can work, which can include the hybrid work model [14]. The
Hybrid work model works best for the millennial employees as it helps to strike balance between working at
physical office spaces and having an option to work from home when they please [18]. Millennia’s are digital
natives and are well-versed with technology and digital communication. But millennia’s are aware of how tasks
were carried out prior to technology entered and changed our lives. They realize the value of in-person interaction
which comes from working in the office. In fact, as per MORI POLL- more than 50% Gen Zand GEN Y ers
preferred awork week that is hybrid in nature, with three days of WFH and two days in person [17].

How to Adopt a Hybrid Work Model

To adopt a hybrid model, an organization needs right people, right process & technology. Organizations need to
communicate with and survey their workforce to understand their needs. Organizations must involve employees to
design a tailor-made hybrid model that suits their employees and company needs. Organizations should create a
work model which helps their employees to embrace the change and motivates them to do their best [20].
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